‘. Conduit512

Capability Statement

Software with a clear path forward

Company overview

Configurable software for complex workflows.

We offer configurable workflow software for public-sector and regulated
programs. Our offered delivery model is senior-led, onshore, and built for customer
ownership.

Core capabilities

Licensing & permitting
Application intake, document review, payments, approvals, and renewals.

Programs & case management
Assessments, participant records, observations, and program evidence.

Operations & offline-first inventory
Receiving, purchasing, inventory, and supervised offline synchronization.

Scheduling, testing & monitoring
Schedules, selection rules, results, and follow-up workflows.

Forms, workflow & notifications
Configurable forms, statuses, templates, and notifications.

Data, reporting & dashboards
Data integration, reconciliation, reporting, and export.

Proposed delivery & acceptance

Proposed deliverables; scope, milestones and responsibilities are defined by contract.

01 Discovery & prototype

Workflow maps - Role matrix - Interactive
prototype - Decision log

02 MVP & beta

Test results - Migration rehearsal

03 UAT & go-live

UAT scripts - Acceptance evidence - Release
checklist - Runbooks

04 Hypercare & support

Operational review - Transfer package -
Responsibility matrix - Maintenance plan

Principal’s prior enterprise experience

Working workflow - Integration contracts -

Prior work by Conduit 512's principal; not Conduit 512 contract past performance.

Paul Gregotski's enterprise background spans banking, healthcare, and legal
technology, with Java, TypeScript, payments, identity, event-driven systems, and
data pipelines.
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Company & procurement

Conduit 512 Inc.
Small business - CEO Paul Gregotski

Pennsylvania S corporation
Established June 2024
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SAM.gov: Active
Confirmed 2026-10-15

30 S 15th St Ste 1550 %#736399, Philadelphia, PA
19102

(267) 304-5881

pgregotski@conduit512.com
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Engagement & ownership

« No per-seat licensing; implementation,
support, and hosting are agreed separately.

« Configuration before code, with direct access
to senior architecture and project-
management leads.

» Offered transfer package: source, deployment
instructions, runbooks, and data export. Scope
and rights are defined by contract.

No contract schedule or cooperative vehicle is
represented. Discuss direct engagement where
procurement rules permit.

Technologies

Next.js, React & Tailwind - Payload - PWA &
offline sync - NestJS & background queues -
PostgreSQL, SQL Server & MongoDB - Data
pipelines & reporting - Entra ID, Okta &
Shibboleth - Azure - Docker & GitHub Actions

Designed to support SAML/0IDC SSO, RBAC and
audit logging. No certifications claimed.

NAICS

541511 Custom Computer Programming Services

518210 Computing Infrastructure Providers, Data Processing, Web Hosting, and Related Services
513210 Software Publishers

PSC

DAO1 IT and Telecom - Business Application/Application Development Support Services (Labor)

DA10 IT and Telecom - Business Application/Application Development Software as A Service

DK10 IT and Telecom - Storage As A Service

DDO1 IT and Telecom - Service Delivery Support Services: ITSM, Operations Center, Project/PM (Labor)
DH10 IT and Telecom - Platform As A Service: Database, Mainframe, Middleware

Scan for
identifiers, vehicle
status and contact.
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